Black Firs School Prospectus

page

2

Health & Safety Information
BF school recognises its duty of care for the health and safety and well-being of its
employees /visitors. H & S is an integral part of the general process of risk management
which the school operates. Policy is updated annually via the GB and termly inspections
are carried out via the General Purposes Committee. All visitors are asked to familiarise
themselves with the H & S process and if you notice something which could be
dangerous, please inform the H&S representative, Kim Harwood, School Business
Manager or Martin Casserley, Headteacher.

Emergency Evacuation
Health and safety fire notices and evacuation procedures will be found in each classroom.
All staff should congregate on the rear playground and are not to re-enter the building
until it has been announced that it is safe to do so.
As part of the induction process all new staff will be given a copy of the Health & Safety
policy and procedure.
If you have any queries, concerning First Aid Procedure, Safety Training, Hazardous
Substances, Electrical Equipment, Assaults, Security, Educational Visits, PRIME accident
reporting etc., these will be found in the Health and Safety Handout.
Martin Casserley
School Health & Safety Representative
Via the school Office

Eleanor Hall
Health and Safety Governor
Tele: 01625 426218

H&S Executive, Grove House, Skerton Road, Manchester. M16 0RB
Tele: 02920 029571

Safeguarding
‘The Safeguarding of our children is paramount’
If you have any concerns about a child’s welfare please contact:1. Martin Casserley – Safeguarding Lead
2. Daphne Wright – Safeguarding Deputy
A “Safeguarding Concern” form should be completed and submitted
electronically via email to mcasserley@black-firs.co.uk or dwright@blackfirs.co.uk. This can be found on the Staff Shared Drive S:\School
Documents\Safeguarding Concern.doc. All matters are to be kept STRICTLY
PRIVATE AND CONFIDENTIAL.
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Black Firs Primary School
Longdown Road, Congleton, Cheshire CW12 4QJ
Tel: 01260 272935 Fax: 01260 277285
Web site: http://www.black-firs.co.uk
e mail: mcasserley@black-firs.co.uk
office@black-firs.co.uk
pta@black-firs.co.uk

Headteacher: Mr M Casserley

Dear Parents,
This prospectus introduces the life and work of Black Firs Primary School.
The School opened in 1971; our School has firm foundations of which we are
proud. We regard literacy, numeracy and ICT as our cornerstone, building upon
these basics to provide a broad, balanced and relevant curriculum, which helps
children of all abilities reach their full potential. We are fully inclusive in our
philosophy and welcome all the children in our community.
We aim for high quality in every aspect of our ‘learning community’. We are
forward thinking; our aim is to prepare your children to value and embrace their
future. We endeavour to create a purposeful and friendly environment in which
everyone is assured of individual care and attention. We motivate children through
praise and encouragement. Black Firs is a place where it is safe to make mistakes;
it is safe to succeed; it is safe to be yourself.
We look forward to welcoming you to our school. We believe that a close
partnership with parents is essential for your child to develop a love of learning and
for life. I would be delighted to talk to you about your child’s education and show
you and your child our School. Please telephone for an appointment.
Yours sincerely,

Martin Casserley,
Headteacher
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Black Firs Mission Statement
We believe that learning is a lifelong activity, which engages everyone in our
School community. To kindle this love of learning, we engender enthusiasm and
strive for high standards.
We see every activity as a learning opportunity.
We are collegiate in our approach; we enhance everyone’s self-esteem and
maximise their potential. We endeavour to create a happy, purposeful atmosphere
throughout our School.
As individuals we make a positive, responsible contribution to




the life of the School,
the well-being of the external community
and in shaping our own future.
The Vision for Education at Black Firs

At Black Firs we want to begin the life-long education of the whole child. A good
model for this life-long education comes from the Sioux Nation and is called the
Circle of Courage. The model is presented visually as a wheel with four spokes or
supports that keep the wheel turning “true” and strong.
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We work to ensure that all four parts of your child’s “circle” are reinforced so that
they develop a secure, sociable approach for a contented life. A lack of strength in
any of the four areas of development can result in learning and emotional
difficulties.
The most important component, upon which the other three are based, is a welldeveloped sense of “Belonging”. Black Firs is a big family. Children have a need
to feel valued, important and protected by others; to feel comfortable and welcomed
within School. Of course the family and School community are the most important
influences in developing a child’s self-esteem. To develop this strong feeling of
belonging we concentrate on group collaboration and team building, both in sport
and in class. Residential visits also allow children to experience a greater sense of
belonging with their classmates and teachers. We build a positive attitude because
we can’t always choose who we end up working alongside. Everyone shares in the
School’s success; a win for the football team, a good drama performance, an
academic achievement. We are understanding and supportive of one another’s
failure.
Children develop a stronger sense of “Generosity” because the groups to which
they belong share time, work, play, resources, and knowledge. They are empathetic
toward others and want to help others. They give of themselves or their possessions
in some way. They truly have the “joy of giving”, receiving pleasure from helping
others in need. Children who have a distorted sense of generosity will be “stingy”,
lack concern for the welfare of others, be callous in their interactions with others,
and “take” rather than “give”.
Children need to develop a strong “Mastery” and
competence in their abilities, seek more skills and
knowledge, and be willing to fail or look unskilled when
they try new things. A child with an impaired sense of
mastery has a low self-concept, fears failure, may refuse
to try a task for fear of getting it wrong, give up easily,
are dependent on others, and/or may devalue and
ridicule school or the efforts of others.
Children with a strong sense of "Independence" feel in control of themselves, their
behaviour, and their lives. They have a well-developed sense of autonomy, and
accept responsibility for themselves and their actions. On the other hand, those
who have a lessened sense of independence are likely to engage in “scatter-
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brained” behaviour, be easily swayed by others, and blame circumstances /others
for their actions.
We want our School to be an "Inclusive Environment" where everyone is valued as
a family member but recognised as a unique individual with a role to play. We want
to help children achieve and develop their sense of skills mastery. By providing
opportunities for care giving and helping we can promote generosity. Through wise
and supportive teaching, we can help those who misbehave to make better
decisions.
Five Key Areas for Learning & Development
Belonging and Connecting
Be cared for by a small number of familiar and consistent Teachers who understand
and are sympathetic to their needs. Have ownership of their learning and be able to
influence the environment where that learning takes place. Have opportunities to
form mutually respectful relationships with other people.
Being and Becoming
Be well fed, rested, physically active and mentally stimulated, safe from emotional
and physical harm. Children have a sense of wellbeing; a feeling of self-worth and
identity; a confidence in themselves as learners. Children develop their capacity to
recognise their own feelings and those of others, for motivating themselves, and for
managing emotions well in themselves and in their relationships.
Contributing and Participating
Children contribute their individual and unique thoughts, feelings and ideas and to
be respected for the choices and decisions they make. Children have opportunities
to take on a range of responsibilities in the School, progressively becoming more
aware of what is involved in being a member of a group. They have opportunities
to learn about themselves and others, to become critically aware, and to grow to
recognise and challenge bias, stereotypes and discriminatory behaviour.
Being Active and Expressing
Children have opportunities to learn in a multi-sensory way, through active
involvement in first hand experiences, exploration and play. They express their
feelings, value judgements and emotional needs.
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Thinking, Imagining and Understanding
Children understand the learning process, experience a range of learning styles and
develop their own tools for learning. They learn new knowledge, skills and
processes across the curriculum in multi-intelligent ways. They have opportunities
to think, to understand, to ask questions and to pursue their own interests and
concerns.
Our Values at Black Firs School













Respect for each other’s individuality
Maximise and encourage potential
Maximise and encourage quality
Collegiality – shared responsibility
Independent thought
Honesty and trust
Ethical mentality
Self-esteem – praising
achievements
Lifelong learning
Self-discipline
Enthusiasm
Humour
Aims

At Black Firs Primary School all Staff share the following aims:
 to provide a broad, balanced & relevant curriculum, which enables children
of all abilities to reach their full potential.
 to nurture a love of life-long learning.
 to support children who find learning difficult & challenge able children,
so that everyone maximises their full potential.
 create an attractive, secure environment within our buildings and be aware
of environmental issues within our grounds.
 to provide a caring environment based upon trust and mutual respect, which
fosters self-worth.
 ensure that each child is valued as an individual, is aware of their fellow
beings
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each child assumes responsibility for their own actions and is prepared to
make a worthwhile contribution in life




to praise and celebrate children’s achievements.



make efficient use of all resources to ensure each child develops to the best
of their potential.
develop a curriculum that develops a child’s creative thinking and lifelong
learning skills
Statement of Philosophy

At Black Firs a strong corporate philosophy shapes our teaching. We believe
children are our richest resource and we seek to foster a love of learning and of life.
We adopt a child-centred holistic approach to planning and delivery of the
curriculum. We have a rigorous approach to the basic skills of literacy, numeracy
and ICT. We meet the legal requirements of teaching and monitoring National
Curriculum entitlement and pupil assessment. Teachers retain their professional
integrity preserving ideals within a realistic framework. We encourage the ‘3Hs’ of
hard work, high expectations and happiness. We promote a disciplined work ethic
which, combined with sensitive differentiation, enables us to mould a purposeful
working atmosphere and a corporate responsibility for learning. We believe that
education empowers children to make informed choices about their life and to
choose their future. We prepare children to value and embrace lifelong learning.
In an integrated curriculum, we recognise the need for subject specialists, so
teachers act as ‘subject champions’ or co-ordinators they offer a mutually
supportive network. Our Staff have a collegiate approach, working as a team that
forges an ethos based on a flexible, caring approach in which individuals have a
voice that is heard. We are in every sense a community school. We endeavour to
create an inclusive, open and friendly environment in which everyone is assured of
individual attention and equal opportunity. Our School is a Learning Community
building positive relationships with all children, parents, staff, the church and the
wider community.
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The Neighbourhood
The School serves the West Heath area of Congleton, to the south-west of the town,
and is an average-sized school. The great majority of pupils are of White British
heritage; a few are from minority-ethnic backgrounds. A small minority of
pupils are at an early stage of learning English as an additional language. The
number of pupils known to be eligible for free school meals is much lower than
usual. The proportion of pupils with special educational needs and/or
disabilities is below average as is the proportion with a statement of special
educational needs. There are more girls than boys in the school. The school has
a number of awards including the Healthy Schools Award, the IQM inclusion
award, the Sport England Active Mark and Arts Council Gold Award.
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School Staff
Current staffing at our School is a Head plus 10.6 teachers. We have 9 teaching
assistants. They work with the infant and junior children. Each member of teaching
staff is responsible for a curriculum area. Weekly staff meetings, Monday evenings,
are held to discuss policies and teaching strategies. Our SENCO, Mrs Wright, and
the teaching assistants offer learning support across School.
Class
Head Teacher
Deputy Head/SENCO
Reception Teachers

Year 1
Year 2
Teaching Assistants

Year 3
Year 4
Y3&4 Support Teacher
Teaching Assistants
Year 5
Year 6
Y5&6 Support Teacher
Teaching Assistants

Site Maintenance Officer
Administration Officer
Administration Assistant
Out of School Club Manager
Out of School Club Staff

Cook
Assistant Cook
Mid-day Assistants

Teacher
Mr. Martin Casserley
Mrs. Daphne Wright
Mrs. Jen Harrison – EYFS Co-ordinator
Miss. Kirstie Plimbley
Miss. Freya Wildgoose
Mrs. Joanne Mullins
Miss. Chloe Fearon
Mr. Pete Woods
Mrs. Viv Quayle
Miss. Louise Watson
Miss. Rebecca Andrews
Mrs. Sarah Blythe
Mrs. Bev Webb
Mrs. Rebecca Hosier
Mr. Adam Millington
Mr. Fred Wildgoose
Mr. Toby Hassall
Miss. Nikky Hand
Mrs. Helen Gaunt
Mrs. Liz Andrews
Mr. Richard Bebbington
Mrs. Daphne Wright
Mrs. Debbie Cox
Mrs. Kirsty Plant
Mr. Rueben. Casserley
Mr. Dave Lupton
Miss. Becky Ayre
Miss. Chloe Holloway
Mrs. Amanda Lupton
Miss. Sian Wright
Miss. Shereen Proctor
Miss. Elisha Proudmore-Cellar
Mrs. Val McCormack
Mrs. Angela Toft
Miss. Beth Ansell
Mrs. Amanda Lupton
Mrs. Sandra Bratt
Ms. Aby Anenia Tesfu
Mrs Lesley Mellor
Miss. Lisa Ansell
Mrs Christine Astill
Mrs Kath Price
Mrs. Jen Maddison
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Governing Body
At Black Firs School we have fourteen governors making up the Governing Body.
Governors are appointed as representative of four groups:
Parent Governors

Mr. P Horrocks
Mrs. J Harrison

Mrs. R. Cam

Staff governors

Mrs D Wright
Mr. P Woods
Mr. T Hassall
Mr D Lupton

Deputy Headteacher Governor
Teacher Governor
Teacher Governor
Non-teaching Staff Governor

LEA

Mr. R. Domleo
Dr. D. Wood

Clerk

Mrs. A Thompson

Governors can also be co-opted by appointed governors. This is to increase the
range and skills of representative governors.
Community
Governors

Mr. D. Whitewright
Mr. A. Brown
Mr. L. Stone

Chairman

February 17

Black Firs School Prospectus

page

12

Parent Governors, have a child in School, are elected by the Parents of the School,
serve, as do other Governors, for four years. Governors work together, they cannot
work individually. The Governors oversee the Curriculum, following the local
Education Authority guidelines. They are also responsible for the appointment of
all staff. They set standards of behaviour. Governors are responsible for setting the
School Budget and over-seeing how the budget is spent. The Governors are assisted
in financial matters through bought-in L.E.A. services. The School has contracts
with the County registered building consultants and a subcommittee to oversee any
building or repair work done at School. The School currently runs its own catering
services, employing our own staff, the Governors oversee the quality of this service
via a sub-committee.
The Chairman of Governors is Mr. D. Whitewright, 6, Delamere Road, Congleton,
Cheshire, CW12 4PA Tel: 01260 289227.
Each year the Governors issue a Report to show parents what has happened within
the School during the previous year. Every family, with children in School, receives
a copy of the Report. Annual Parents Meeting Exemption Regulations, made under
section 33(3) of the Education Act 2002 only require the Governors to hold a
meeting with parents if the parents of more than 15 registered children request this.
There are termly meetings at which parents may share their concerns or ask
questions about any aspect of School life.
Parent Teacher Association
The School is pleased and fortunate to have the support of an excellent P.T.A. The
association organises social events, discos and fairs to raise extra funds to purchase
additional equipment for the school. All parents are automatically members of the
P.T.A. (there is no membership fee). The committee is elected at the annual general
meeting. We always need additional helpers, so please don’t be shy.
President Mr. Martin Casserley
Chairman Mrs. Kirsty Hollins
Secretary Mrs. Jane Bates
Treasurer Mrs. Sarah Blythe
School Organisation
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The present School roll would equate to about eight even classes of children. We
organise the School a little differently than most primary schools. We keep the
children in seven pastoral year group classes because children and parents have told
us they don’t like split age classes because friendships could be made and broken
as the classes are organised every September. A different organisational model has
also allowed us to team-teach across School which has had many advantages for
the children and teachers. Two teachers & two teaching assistants work with a pair
of year groups giving a maximum teacher ratio of 1:30 across School. Children
could work with all four adults in the team and this model does allow us to do some
group based ability teaching. Parents can meet with any of the adults in the team at
parents’ evenings. Children like this style of teaching because we can address
different learning styles and provide a broader range of expertise there is also far
more continuity in the teaching.
Pastoral class structure
Y6
Y5
Y4
Y3
Y2
Y1
Reception

Mr. Bebbington
Mrs. Andrews
Mr. Wildgoose
Mr. Millington
Mrs. Quayle
Miss. Fearon
Mrs. Harrison

41 children
39 children
42 children
37 children
41 children
47 children
46 children

Total
293 children
(correct on 7th Feb 2017)

Teaching class structure
Children are taught at the appropriate Key Stage. The classes are of mixed ability,
taught by a class teacher, senior teachers and teaching assistants. A variety of
teaching strategies are employed including whole class teaching, group work and
individual work as appropriate. The emphasis of strategies employed being on the
individual child and his/her progress. The two senior teachers, head of infants and
head of juniors, receive ½ a day non-contact time per week.
Two other teachers take it in turns to receive ½ a day non-contact time per week.
The design of the building gives us greater flexibility in organising groups than
would be the case in a traditional building. In accordance with Government
guidelines classes at Key Stage 1 are organised into classes of 30 or under our
current ratio in the infants is 1:26 with teaching assistants.
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Parent Helpers
We receive invaluable help from parents who give up their
time during the day to help us in School. They help us in
many ways (art, craft, educational visits, coaching,
reading, cooking, etc.). If you want to help, please contact
your child’s teacher.
School Times

Infants
Juniors

Start of
School Day
9.00
9.00

Morning
Break
10.30-10.45
10.30-10.45

Lunch
12.00-1.15
12.00-1.00

Afternoon
Break
2.15-2.30

End of
School Day
3.20
3.30

Admission to School
There is now one admission date for Reception children. This is at the start of
September each year. If your child is 4 years old by 1st September he/she may start
School in September. For all our Reception children we organise a programme of
visits during the half-term prior to the children starting school. Applications for
admission to School for September must be completed and returned to the LEA
before mid January of that year. This date is set by the LEA and all maintained
schools must abide by it.
Black Firs Pre-School
The Pre-School operates during term-time only from
9.00am to 3.30pm. The day is split into 3 sessions,
morning, lunch and afternoon, and children can be
registered for a variety of these to suit the childcare
requirements of the parents.
The Preschool will claim the FEEE (Free Early Education Entitlement) on behalf
of the parents of eligible children, and also accepts a wide variety of
Childcare Vouchers, plus cash and cheques, in payment for sessions over and
above the 15 hours FEEE, or if the child is attending during the term they turn 3
and sessions are chargeable. If you would like to enrol your child for any number
of sessions please telephone the school office, on 01260 272935.
Toddlers
Every Tuesday morning during term time, from 9am – 11am, a Toddlers group
meets in the Pre-School building. If you would like more information please
contact Mrs. Sara Gallacher through the School office on 01260 272935.
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Out of School Club
The club operates during term time only. Children from the age of 3 can be
registered to attend on a regular basis, or pattern to suit parents working shifts. We
also accept children on an ad-hoc basis should parents be experiencing difficulty in
collecting after school.
Invoices will be issued during the first or second week of each term, and covers
sessions for the whole of the term. Payments can be made to suit finances, i.e.
salary payments, please keep the school office informed of when to expect
payments. Cheques, cash and online payments are accepted, as are a wide variety
of childcare vouchers. For any further queries, please contact the School Office on
01260 272935.
Breakfast Club opens at 7.45am costing £5.00. Your child will be served
toast/cereal/fruit and a drink of milk/water/juice. Breakfast is not served after
8.30am to allow staff time to ensure children are ready for school at 8.50am.
After School costing £9.50. Pre-school children, Reception, Year 1 & Year 2 are
collected from their classrooms and brought to the club. Year 3 to Year 6 children
are expected to make their own way to the building where they will be signed in on
the register.
School policy states that we are unable to offer a refund of session fees if your child
is absent for any reason, or is taking part in any in or out of school activities
including when prior notice has been given. This is because we have already
committed staffing and incurred cost.
Children will be served a snack such as hot dogs, pasta or oatcakes, and is varied
depending on the term and weather. Fruit and drinks are readily available. No food
is served after 5.30pm so as not to spoil children’s teas. All children need to have
left the premises by 6pm.
Please ensure that an enrolment form is completed for your child and that contact
numbers are kept up to date. If you are unable to collect your child please contact
staff to inform who will be collecting your child.
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Photographs
Individual or family photographs are taken during the autumn term and a whole
School photograph is taken in the summer term. There is no obligation to purchase
them, of course. We find that most parents like to have one each year.
School Uniform
Girls

Black or grey skirt, dress or trousers
White polo shirt
Red school sweatshirt
Boys
Black or grey trousers / shorts
White polo shirt
Red school sweatshirt
School uniform (sweatshirts, fleeces, waterproof coats and PE kits) may be ordered
via our online payment system, ParentPay. Please see the School Office for further
details. All clothing should be marked with your child’s name.
Our Balanced Curriculum
Over the last few years we have begun to extend the
curricula provision at Black Firs to address the
important area of how children ‘learn to learn’. This
places learning at the centre of everything we do, rather
than leading with teaching. The taught input is still vital
but the decision which teaching style or approach to use
is dictated by the children’s individual learning styles,
within the teaching group. Whilst this may seem a
subtle adjustment it has led to fundamental changes in the way children and teachers
work together. It places greater
development on independence
and responsibility – children are
no longer an ‘empty vessels to be
filled’ but active seekers of
Knowledge, Understanding and
Skills. It is these three linked
elements that now form the basis
for the curriculum we offer.
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National Curriculum does address some of this need but definitely not all. Key
lifelong learning skills like Research, gaining and sharing individual opinion
through Debate, understanding the Bias in information sources, being able to make
a Presentation to a range of audiences, are implied in National Curriculum but in
no detail. We use our integrated curriculum to develop Knowledge,
Understanding and Skills so that we can then provide opportunities for children to
then develop their Creative Thinking Skills. It is predominantly this Creative skill
that will have the greatest impact on the child’s lifelong learning. We use the term
Creativity to identify the process of learning / thinking that allows children to
engage in imaginative activity fashioned so as to produce outcomes that are both
original and of value. This happens within any area of our curriculum; creativity is
not just something that happens in the arts.
We continue to develop our teaching and learning in this area. The teaching staff
are excellent at trying out new ideas, evaluating them and sharing best practice.
They model, daily, the creative process we want to develop in the children. Because
of recent developments we have many visitors from other schools and LEAs
looking at how we work so that they too can emulate our teaching and learning
style. In recent Government legislation, ‘Primary Teaching Strategy’, many of its
suggestions are already embedded in our current practice. We continue to evaluate
and review our approach as new research becomes available; currently we are
investigating the use of ‘Child initiated independent study’ through-out School.
This should allow children to instigate and direct their creative thinking skills to
more ‘real world’ practical problem solving.
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We still use Subject based coordinators. Each teacher is responsible for one
National Curriculum (NC) subject; they act as ‘subject champions’ ensuring their
subject is well represented in our holistic approach. They monitor quality and
support and advise the other teachers. NC is divided into eleven subject areas.
Core subjects
English
Information Technology
Mathematics

Foundation subjects
Art
Design & Technology
Geography
Religious Education
Science
Physical Education

History
Music

The children’s work is organised to reflect an
emphasis on the basics of Literacy, Numeracy
and ICT. We have interpreted the Governments
formal framework for teaching basic skills in Literacy and Numeracy and
this has been implemented since September 1998. Our
Numeracy and Literacy teaching usually take place in the morning session for
Years 1 to 6. Our curriculum, observes the legal requirements of the National
Curriculum, to assess the children against the programmes of study in the core
subjects of English, Mathematics, Science and Information Technology and to
teach Religious Education.
In Reception the curriculum is delivered through the areas of
learning designated in the Government’s ‘Early Years
Foundation Stage’ strategy. Children learn through structured
play. In Year 1 the play element is more structured and the
National Curriculum is formally introduced. Young children do
not naturally learn in subject areas, so in the early years the
foundation subjects are integrated. Thematic Study Work areas
are chosen by the teacher which covers many areas of the curriculum. The titles of
these thematic studies might be ‘Ourselves’, ‘Water’ or ‘Colour’; more often, the
title of a book or a series of books may connect the Study Work. In Years 2 to 6,
the structure of a Study Work approach continues the ‘hands on’ approach of
investigative, experiential learning by stimulating rich learning experiences linked
to other subjects.
In our planning we recognise the important contribution which all subjects make to
the key skills of literacy and numeracy. We continue to provide a broad, balanced,
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relevant and differentiated curriculum; so in the afternoon sessions, science, design
& technology, geography, history, art, and music are taught through Study Work.
Physical Education is sometimes integrated through dance but is often taught as a
standalone subject. Other areas of learning beyond the National Curriculum are
integrated into our Study Work themes. These include drama, health & safety,
multi-cultural themes, equal opportunities and health education.
Study Work – broad curriculum
Study Work engages the children’s interest level –
taking account of how children enjoy learning. The
curriculum is planned and delivered in discrete
subject areas, so that children recognise the separate
disciplines, but linked to a holistic theme, usually a
class story-book – a literature theme.
We monitor allocated time, progression and continuity for each subject area. A
variety of teaching strategies are employed with the emphasis on creativity, in order
to foster a sense of awe and wonder and a love of learning. We believe the Study
Work approach allows us to concentrate on quality of our teaching, the quality of
children’s learning and the quality of the finished work.
Teachers make high demands of themselves
in planning creative and challenging work.
Study Work asks the child to transfer
knowledge, skills and concepts from one
area of learning and experience to another.
Children develop the self-confidence to
move from the familiar to the unknown,
challenging themselves within a secure and
supportive learning environment.
The work is teacher directed but allows for negotiation with individuals
Differentiation is implicit in our teaching approach, usually by teaching input and
by learning outcome. A variety of teaching strategies allow the child to experience
whole class, group and individual learning with opportunities for collaborative
work and peer-tutoring. We encourage the child to become a self-resourcing,
independent worker who assumes responsibility for their own learning. Older
children may be given the opportunity to exercise an element of choice and selfdiscipline through assignments with a specific time scale. They are accountable to
the teacher for managing their own learning. All children are able to discuss and
explain their work and the context of their Study Work with their peers, parents,
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visitors and teachers. Study Work reflects high quality; it inspires a sense of
ownership and celebrates the individual’s work. It stands as an artefact of quality,
which endures the test of time.
Study work is our way of offering a balanced
curriculum. It is about broad issues as well as
specific activities. It
is about creating an
enabling classroom
ethos. It is about
having
high
expectations of the
teacher and of the
child.
Relevant curriculum
The ‘relevant’ curriculum is interpreted as one which
makes a valid contribution to the child’s
life skills - lifelong learning. More importantly, it’s the emotional link that children
have to their learning. Relevance is also interpreted as that which is appropriate to
the child’s interest level and takes account of how child learn. This is met through
our Study Work approach comprising a holistic, integrated study with a Literature
Study at its core.
Classroom Organisation
To cover such a broad curriculum the primary classroom of the new millennium
has to be very versatile. Our classrooms all have multi-media computer stations,
networked across School with access to e-mail and the internet; all our teaching
areas are equipped with computer projectors and interactive presentation systems;
white-boards for using OHP projectors, reading resource areas, practical
investigation areas and art areas. The arrangement of furniture, the tables children
work on and drawers within which to store their books and equipment are flexible
and change to suit different styles of teaching. The classrooms are organised so that
the children can access and return equipment themselves without having to ask the
teacher. This encourages self-discipline, independence and responsibility. We are
fortunate that we have a clean, light, modern building ideally suited to the delivery
of a wide range of traditional and modern subjects using a variety of teaching
methods. Children work independently or with others depending upon the task set.
They may be taught as a class or grouped within a class. The criteria for this
grouping may be any of the following: ability; rate of
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progress; friendship or age. The work set is differentiated and challenging
according to the teacher's expectations of an individual child.
English
The National Literacy Strategy is followed as a broad scheme. A Literacy session
is taught in which a text is shared, word and sentence work is taught as a whole
class activity with emphasis on Speaking and Listening. Children write and read in
groups both independently and with the support of
the teacher or teaching assistant. Confidence in
communication both written and oral is given the
utmost priority. Collins Pathways Scheme is used for
Guided Reading.
Maths
The School has implemented the basic format of the
National Numeracy Strategy as a scheme of work,
supported by resources from Cheshire LEA and the Collins published Maths
scheme. All work is built on a sound practical and investigative base. The
Numeracy Strategy puts emphasis on the ‘teaching’ of skills and strategies, with
increasing emphasis on mental arithmetic skills.
Science
The QCA scheme of work has been adopted by the School. In both Key Stages it is
linked to Study Work where appropriate, but occasionally taught in separate units
when linking would not be fitting. Children are taught to use scientific vocabulary
and scientific methods, involving prediction and fair testing. They are taught to use
equipment correctly.
Information Communication Technology
We consider ICT to be a basic skill alongside
literacy & numeracy. We are creating our own
scheme of work in this area. Each class has access
to two multimedia Windows based PCs which are
networked across school. In addition to this we
have a dedicated ICT Suite in the Year 3&4 area
which consists of nine networked PCs and twelve laptops (which can be used
throughout the school via a wireless network system). The infants also have six
wireless laptops. All the computers around school share the same common platform
XP Windows, and software. Every class has access to the internet and has an email
facility. We have a 2MHz broadband for fast access to the internet and the School
has registered its Domain name. Our website address is www.black-firs.co.uk. The
staff are all competent in the use of ICT. We continue to develop and update this
area of the curriculum. Computer to child ratio is 1:6.
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Design and Technology
We have our own scheme and also use the QCA Scheme of Work. This allows the
children to use a variety of tools and materials to plan, make and evaluate objects,
working models and surroundings. Children develop constructional and simple
design and engineering skills.
History
At Key Stage 1, children are given opportunities to develop an
awareness of the past, how we find out about it and how it
differs from the present. The Infants’ main historical study is
based around the visit to Shugborough Hall in the spring. At
Key stage 2 children link important episodes and
developments in Britain’s past, the history of other parts of
the world and the study of ancient civilisations to a
chronological framework. Visits are often linked to historical
study, particularly when investigating local history. We use some of the historical
contexts in the QCA Scheme of Work to support our study areas.
Geography
Children begin by investigating their local area. This will be extended as they
progress through School. They will develop understanding of Physical, Human and
Environmental Geography. Visits are encouraged as they reinforce learning in the
classroom by providing an environment to test out ideas and hypotheses and
allowing children to extend their understanding of the real world. Themes may
include weather, rivers, settlements and environmental change.
Art
The adopted scheme relates closely to the Cheshire Scheme of
Work. Children experience a wide span of artistic activities
involving a variety of media. Relevant skills are taught matched to
the growth and development of the child. The children are
introduced to the work of artists, both past and present.
Music
We concentrate on the main four aspects of the
subject, listening, composition, history and
understanding. We encourage children to listen
to and reflect on music which is on going
through each year. The children receive the
opportunity to select their own instruments and
as a collective create musical pieces responding
to variety of stimuli and focusing on specific
elements, i.e. rhythm, pitch, etc. The children are taught about the history of music
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where instruments come from and where music originates from. They are taught to
understand how different pieces and instruments are played and what the
composers ideas were. The music co-ordinator arranges visits from specialist
musicians. Children are encouraged to perform composition at summer festivals
and performances. We use parts of the QCA Scheme for music in our teaching of
this subject. We have a music practice room and have a digital music & video
editing studio. This includes sequencers, mixing desks, keyboards and a digital
drum kit.
Music Tuition is available on various instruments including drums, keyboard,
guitar – modern & classical, clarinet, flute, brass and violin. These lessons are
presently £6.25 for a twenty minute individual lesson. Lessons are paid for termly
or half-termly in advance. The School Fund / PTA have purchased a violin, flute,
cornet and a clarinet. These are available for short term loan free of charge. Please
see Mrs Harwood in the School Office for details.
Physical Education
P.E promotes physical activity, fair play and honest
competition and regard for safety.
It establishes an awareness of the
importance of a healthy lifestyle,
while close links with local sports
clubs provides the opportunity for
continued
participation
into
adulthood. It allows children to
work effectively with others,
promoting life-skills such as co-operation, communication and leadership. A
positive approach, along with quality teaching,
results in raised self-esteem which permeates
through the rest of the curriculum. Our Physical
Education programme provides the opportunity to
develop skills in dance, gymnastics, athletics,
tennis and cross-country, as well as team games
including netball, football, tag rugby, cricket,
hockey and rounders.
We also aim for children to become confident and competent in water, providing a
weekly swimming programme throughout the year, at Congleton Leisure Centre,
for children who cannot swim, or need to improve their stroke. We have our own
certificate which covers water safety, water skills and distance swimming. All
children are encouraged to participate in Out of School Hours Learning by joining
the many sports clubs, including football, netball, rounders, rugby, cricket,
gymnastics, multi-sports and cross-country, which are led by teaching staff.
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We have an extensive range of indoor and outdoor sports equipment, two netball
courts, play-frames and a large well-maintained pitch. We are active members of
Congleton Sports Association and take part in all local inter-school competitions.
Religious Education
Religious Education is based on the Cheshire RE agreed syllabus ‘Encounters and
Response’. Aspects of Christianity, Judaism and Hinduism are taught. Christianity
is taught in both KS1 and KS2, Judaism and Hinduism are introduced in KS2. You
as a parent have a right to withdraw your child from such instruction and from the
daily School assemblies. Alternative arrangements under the supervision of a
member of staff will be made for children for whom withdrawal is requested.
Sex Education
Currently, during the child’s time in the upper juniors, we introduce a programme
of sex education, using videos. Much incidental sex education occurs before this
and questions are always answered truthfully, bearing in mind the age of the
children concerned. We are grateful to the School Nurse who monitors the health
of our children and provides guidance on all health education issues. This policy is
reviewed annually. If parents do not want their child to be involved in the Sex
Education lesson, they are to advise the school in writing.
Health Education
Throughout the day the children’s attention is drawn to the importance of personal
cleanliness, healthy eating and dental care. This is supported by class projects in
science and Shared Assemblies. Residential visits are also a focus for health
education
Do you want to know more?
More detailed information on curriculum policies, schemes of work, teaching
methods and classroom organisation is available from your child’s teacher and the
Headteacher on request. There is also a file available in the entrance area for parents
to come and read, containing all this information. We are currently placing copies
of policies on the School website.
Special Needs
Mainstream children with learning difficulties are given as much extra attention as
can be afforded within the constraints of teaching resources available. If the need
is too great for these, the authority’s special education services are called upon for
guidance and help. Parents are always consulted about such moves. The school has
a good reputation for successfully integrating children with Statements of Specific
Educational Needs. The School has a Special Needs Policy, a copy of
which is available from the Head teacher.
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We are a fully inclusive School and welcome everyone within our community we
are equally concerned to provide for the most able children and have many
strategies to extend and challenge these pupils.
Homework
It is not the School’s policy to set regular homework, but children are encouraged
to undertake extensions of school work at home. Reading books may be taken
home, as may books of reference. During the infant years pupils will take home
reading books and it is expected that parents will listen to their children read at
home every night. During the junior years spelling tests, research tasks and problem
solving activities are common homework activities. Children do often choose to
take their studywork home because they want to complete it to a high quality.
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Out of School Activities
During the lunch hour and after School there are various activities taking place in
the form of clubs and squads. These vary from time to time, but include football,
rugby, netball, cricket, athletics, recorders, choir, art, chess etc. When a club takes
place after school you will always be informed in advance.
Educational Visits
We often support learning by taking the pupils on a class visit. We are no longer
allowed to charge for this activity. We now ask for a donation to School funds and
then pay for the activity from School funds. However if we do not receive a
donation from every child then the activity cannot take place. We find parents are
very supportive of school visits which often put the children’s learning in a real
context. Examples of the places we visit are The Air Raid Shelters at Stockport,
Shugborough Hall. We always use coaches fitted with seat-belts.
Residential Visits
We have been evaluating how we develop children’s emotional intelligence.
Children’s feedback clearly identifies the importance of residential activity,
performance arts and sport. To maximise the commitment, cost and learning that
takes place on residentials we have set ourselves a target of giving all the junior
children the opportunity to go on an annual residential visit together allowing
children to support one another, develop ongoing skills and achieve a qualification
in outdoor education. We will continue using Cheshire LEA’s Conway Centre,
Anglesey, Wales. Out of all the centres we have used this offers the best quality.
Year 3, Year 4 and Year 5 will have a two night stay whilst the Year 6 will spend
four nights. The focus will be around adventurous and outdoor activities. The nature
of this visit will not only broaden the children’s education, but also offer an
opportunity to develop socially; become independent and confident.
School Dinners
Black Firs operates on online menu and payment system called ParentPay. Every
family will receive a login to use the system when their child starts school. Meals
are chosen at least a week in advance, and also paid for in advance through debit or
credit card. Each meal is £2.10. If a child is absent then please inform the school
office to cancel their school meal for that day. Free meals are provided for those
who qualify. Full details are available from the Helpline on 0300 123 5012.
Packed Lunches
Children are permitted to bring packed lunches. Please ensure that the lunch is in a
plastic container with a lid, and during the warmer months, the food is kept cold
with appropriate freezer packs to avoid bacterial growth on food. For safety
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reasons, children are not allowed to bring hot drinks to School. Canned drinks &
glass bottles are not allowed in school.
Charities
In recent years the school has supported many charities, including Diabetes UK,
Cystic Fibrosis, Children in Need and Comic Relief. We also support a school in
South Africa, and children have raised money through sponsorship of a ‘Welly
Walk’ to help provide the essentials required for children in school, such as paper
and pencils, plus staff wages. Some of the Black Firs staff have visited the school
and local area and bring back fantastic photographs. We feel this encourages the
children to develop their generosity and think of others less fortunate than
themselves.
School Fund
From time to time reference is made to the School Fund. This is the School’s private
fund of monies raised from various events during the year. The money is used to
purchase additional equipment, to pay for Christmas activities, to subsidise visits,
etc. The fund gives us the opportunity to do things which our local authority budget
would not stretch to. We have, for example, been able to provide a multitude of
small items such as hamster food, books, batteries, etc. plus items which Staff need
to buy to support specific projects.
Absences
If your child is absent from school please let us know as soon as possible; this can
be done either by emailing parents@black-firs.co.uk or ‘phoning the school office
before 9.30am. If you have ‘phoned, your child should bring a note upon returning
to school explaining the absence. If your child is likely to be absent for any length
of time (due to illness, for example) please keep us informed. If your child is absent
due to sickness or diarrhoea, they are not allowed back into school until 48 hours
after the last bout. Authorised and unauthorised absences are recorded on Annual
Reports to parents.

We would not advise you to take your child out of school for a holiday as
this is disruptive to the learning. However if you wish to take your child out
of school for a family holiday permission must be obtained from the School
Governors prior to the holiday. A leave of absence form can be collected
from the School office and returned with your child. No more than ten days
in any school year should be taken for family holidays. Days in excess of ten
are recorded as unauthorised absence.
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The consequences for parent(s)/carer(s) taking children on holiday in
term time which are not authorised by the school MAY result in a Fixed
Penalty Notice being issued by the Local Authority.
Leaving School during School Hours
A child will only be permitted to leave School during school hours if either
(a) a written request has been made, a Leave of Absence form must be completed or
(b) a parent calls in person to collect the child. Please note that children must, in all cases,
be collected by an adult.

No child will be allowed to leave School during school hours merely upon a verbal
or telephone request. We have no way of checking the request, and cannot therefore
take the slightest risk. The child must be ‘signed out’ at the School office and
‘signed-in’ on return.
Parent Teacher Interviews
Parents are invited to school to meet their child’s teacher three times a year to
receive an assessment of their child’s progress. Parents are welcome to contact the
teachers at any other time during the year, to discuss matters that may arise. It is of
great help if you can let us know in advance, so that a suitable time can be arranged.
Messages can also be passed on by me or Mrs. Harwood, the school secretary, to
your child’s teacher. Please note that the beginning of the school day is not the best
time to have a chat with the teacher. At the beginning of the day the children
naturally need a lot of attention, and it is impossible to deal with a class of children
and talk to an adult at the same time.
Record Keeping and Reporting
Each child has a buff folder containing family information, medical reports, test
results, Annual Reports and confidential information. This is stored securely in the
school office. Every July a report is written on each child by the class teacher,
detailing progress and achievement in the National Curriculum over the last year.
These reports are sent home. Parents have access to all records kept on their child
upon request they are usually available at parents evenings.

Pastoral Care and Behaviour
We are aware that we share responsibility with parents for the children in our care
and make every effort to provide the care which any responsible parent would be
expected to make. We control movement about the School, supervise children when
at play, and encourage a sturdy, sensible independence. During bad weather
children stay indoors; if it is not raining they spend the break outside.
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"We should be gentle with those who ere, not in will, but in judgement."
Sophocles. C450 BC

Our behaviour policy is based on the principle that children choose to behave or
misbehave. If they choose to behave they will receive praise for their good
behaviour; if they misbehave then a series of agreed consequences will be
administered. In doing this we are reinforcing the DfE’s principle that teachers have
the right to teach and children have the right to learn, without disruption.
Our purpose is to address behaviour both within the classroom and outside it; to
state unequivocally the values which are being promoted. To set out agreed criteria,
this defines acceptable and unacceptable behaviour.
Our School’s Moral Code:
Our School’s behaviour code promotes respect for others within a moral, spiritual and
cultural context. It promotes;
- concern for others,
- the importance of self-discipline and self-respect,
- the basic virtues of honesty, fairness and politeness.

Our School Behaviour Code:
There are five, simple, observable school rules, with one over-riding principle:
- Always, think of others; Treat them as you would wish to be treated
- Follow directions first time
- Keep hands, feet and objects to yourself
- No running or shouting in the school building
- No swearing, teasing or name calling
- Use equipment in an appropriate manner
Those children who behave in an appropriate manner will be rewarded for their positive
response:
- Praise
- Positive memo/certificate / team point
- A free choice of activity
- A card to notify parents / guardians of their child’s success
Children will also work towards an agreed ‘whole class reward’
Where a child chooses not to meet our expectations regarding behaviour they will face a
series of consequences:
- Name noted
- Time spent working away from the group - Isolation within classroom - 10 mins
- Time spent working away from the class in another classroom
- Miss a play-time to complete behaviour journal where practicable
- Parents / guardians contacted
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Formal interview with the Headteache. In cases of severe disruption the child

will be sent, immediately, to the Headteacher. The sanctions are not
cumulative beyond a day. However, for children who are continually
choosing to breach the rules an individual programme will be introduced.
Secondary Transfer
There are two high schools in Congleton.
Congleton High School
Eaton Bank High School
Box Lane, CW12 4NS.
Jackson Road, CW12 1NT
Headteacher: Mr. D. Hermitt
Headteacher: Mrs. A Webb
Tel: (01260) 387000
Tel: (01260) 273000
Admission policy for all schools has changed. Parents now have to show a
preference for a particular high school, children will now have an automatic place
at Congleton High because they attend Black Firs - a feeder primary school. So our
year six children will normally transfer to Congleton High School, so long as
parents show Congleton as their first preference. During your child’s final year
you will be advised to apply online via www.cheshireeast.gov.uk. You will then be
contacted by your first preference school offering a place for the following
September.
Black Firs and Congleton High have forged a strong link together over the years.
Congleton High staff visit Black Firs to get to know the children, and our children
visit Congleton High to familiarise themselves with the school and its organisation.
This liaison enables the transfer to take place happily and with as little a break in
continuity as possible.
Further information about schools in the East Cheshire Area is available from the
District Education Officer by contacting:
School Admissions on admissions@cheshireeast.gov.uk
Tel: 0300 123 5012 or Fax: 01270 686491
Complaints Procedure
Should an incident arise that concerns you there are a number of people who will
be able to help you. Complaints usually are best dealt with by the person most
directly involved in the situation. If the complaint is minor or specifically related
to an incident in the classroom then teachers should be able to help.
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The Headteacher is usually available during school hours and is always keen to
assist you and listen to your concerns. The Chairman of Governors should only be
approached in exceptional cases where a parent felt it inappropriate to speak to the
Headteacher. There are also less direct avenues to follow. The Cheshire East
Education Council Offices, Westfields, Middlewich Road, in Sandbach, CW11
1HZ, TEL: 0300 123 5500 would be able to assist you with enquiries about County
education policy and procedure.

National Curriculum Assessments Results for KS1 and KS2
If you would like to research the school’s results, please take a look at the
following two links. If you have any further questions please do get in touch.
DfE link
http://www.education.gov.uk/cgibin/schools/performance/school.pl?urn=111045&superview=pri
OfStEd link
http://dashboard.ofsted.gov.uk/dash.php?urn=111045
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Summary
It is our genuine desire to give every child the best possible start in life. How far
we succeed depends very much upon the support that you give us. Please do support
us in matters of discipline, good manners, punctuality, etc. and give your active
support to our various events. If you show interest and pride in the School, so will
your child.
We are proud of the School’s achievements and with your help we can, not only,
maintain our standards but improve them still further. We hope that this prospectus
has given you much of the information about the School you require. We have
produced the following booklet to provide further information, “
A Guide
for Parents” (given to Reception Children). This is available from the School
office. The School website also has a lot of information. We have developed
electronic communication even further with parents’ newsletters, policies and
school events diary etc can be downloaded from www.black-firs.co.uk.
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