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Dear Parents, 

Thank you to the 235 parents who took the trouble to respond to my survey about returning to School. Your 

positive comments about Black Firs and Staff were a great support in these challenging times. 

This letter outlines Black Firs continuing support for your child’s Remote Learning; the offer we are making to 

reopen as safely as possible and return to some face-to-face learning; how you can make an application to inform 

us about what sessions you would like or need to support your return to work. We want to get all our children 

back learning at Black Firs as quickly and as safely as possible. 

Your responses have informed all our thinking and next steps about the offer we can make re-opening Black Firs 

School in June. I made it very clear in my previous letter that Black Firs cannot deliver what the Government are 

asking of us. It was great that 58% of parents support our predicament and don’t need to return their children at 

this early stage; 53% still don’t think it is safe and don’t want to return to School in June. We support all your 

individual decisions.  

We are committed to continuing to deliver our Remote Learning via Teams. Teachers are learning and continuing 

to improve the assignments and resources we can offer online. As I said in my last letter, we applaud the effort, 

commitment, enthusiasm and ingenuity you and your children have shown over the last ten weeks.  

For those children who do return to School, we will be supporting them to access and achieve more in the Remote 

Learning we are delivering. They won’t be doing any different work but teachers will be helping, providing 

feedback, encouraging and giving taught inputs to allow children to go home and complete the assignments on 

their own. There will be a limited chance to socialise with a small group of their classmates and to spend some 

time outside doing sport and practical learning too. There will be an opportunity, where relevant, for those at 

home to join on video links in Teams with the face-to-face groups in School. We are also experimenting with 

recording teacher explanations and teaching input so that remote learners can access this via Teams too. 

As I said in my previous letter; Black Firs will not be the same place for those who return. We need to meet quite 

stringent criteria to keep everyone safe. This includes social distancing and limiting contact. We will have to 

remove some of the great learning resources we love to use because we need to minimise contact surfaces and 

the possible spread of the virus. So, our Early Years areas will be very different. We will have to limit access to 

some of the outdoor play equipment. We will have to stop parents entering the School buildings with their child. 

We will also need to control how everyone comes on to the School site and how they move around and leave. 

Playtimes and lunchtimes are very challenging. School meals in the Hall will be very difficult to manage so we 

have had to agree a very limited School Meals system with children having to remain just in one classroom all 

day and meals being brought to them. Booking for meals will be in the same place via ParentPay. 

Capacity at Black Firs is limited by the sizes of teaching spaces, our open-plan design and also the number of 

toilets we have. Each ‘pod’ of children, to keep them safe, needs to be isolated from other pods. Mixing in toilets 

or corridors would defeat this. Each pod will be assigned one toilet for the session. Each child will go to the toilet 

one at a time. Access to teaching spaces is limited to those that have an external door entrance. We need to 

socially distance as far as practicable in the teaching space to two metres which restricts numbers to 12-15 

children per pod. Each pod will be taught by the same Staff reducing adult to child contact. To reduce contact 

between adults, drop-off & pick-up times will be staggered for each pod, as will playtimes and outdoor learning 

opportunities.  

Children are strongly encouraged to walk to School or cycle etc; we need to drastically reduce possible contact 

by parking cars along the road. Access to the School site will obey social distancing, 2 meters, and be clockwise 

around School, entering through the top, lower junior gate, along the carpark and leaving via the bottom, upper 
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junior gate. Parents will not be allowed to enter any School building; children will need to come in to the building 

on their own. We appreciate this may cause upset and Staff are planning how we can mitigate this. 

In the survey, 78% said they would support part-time attendance. We need parents to support us and only book 

the School based sessions you really need so that we can try to accommodate as many children as possible across 

the school week.  

For the keyworker group of children, we will continue to offer a five-day week with wrap-around care 8-5pm, as 

we have since closure in March. Keyworker children will remain in the keyworker group; they can’t mix with 

other pods because of the need to reduce contact. 

For everyone other than the children of Keyworkers, Black Firs will be operating a four-day week. Session one 

8:30am to 12:00pm & session two 1pm to 4:00pm; Monday, Tuesday; School closed Wednesday; Thursday, 

Friday. This allows Staff Wednesday to focus on planning & delivering Remote Learning, continuing are online 

guided reading groups and keeping in touch with children not returning to School. It also allows for deep-cleaning 

of all areas mid-week to complement the daily cleaning schedule; cleaners will be around during the day making 

sure contact surfaces are cleaned more regularly. 

On the application form, parents can specify, one application for each child, the ½ days they require and if there 

are siblings in other year groups. We will try our very best to accommodate parental requests and bring siblings 

in on the same sessions where this is practicable. 

Some of you have told us you have no choice but to return to work. We appreciate you are reliant on School 

reopening to offer child-care to enable this to happen. We understand your predicament and want to help but this 

needs to be done safely. So, we will try are very best to accommodate and support you; please use the Form to 

make us aware. 

Black Firs programme for children returning will be phased and follows a similar plan to Cheshire East as 

stipulated in their letter 20th May but goes further in that, if we can accommodate, we would like to offer all 

children a chance to attend weekly tutorials. There will be no pressure on parents that their children need to 

attend; we support your decision. 

From the parents survey only 42% of parents wanted to return their children to School. We have used this 

information as the basis for working out how many ‘pods’ of children we can safely bring in to School over the 

week. I would ask that you support Black Firs community and only ask for the sessions you need. Then we can 

give all the children, whose parents want them to return, some face-to-face sessions with their teachers. 

From 1st June we will continue our ongoing support for children of Keyworkers and other vulnerable children. 

Staff will be preparing the School site, classrooms and checking safety arrangements. 

From 15th June we welcome back, for ½ day sessions, the older Preschool children and Reception classes whose 

parents want them to return. Places will be limited based on space and staffing capacity. We will priorities 

preschool children starting in the Reception class in September. We hope to be able to cater for two pods of 15 

children in Preschool and two pods of 15 children in Reception. If numbers allow, this would give four ½ days 

per week maximum; mix of mornings or afternoons if possible. Preschool children cannot attend multiple 

settings, as this increases contact. Sessions at Black Firs Preschool only, no part-time placements between 

nursery, childminders or other settings. 

From 22nd June we will welcome back children in Year 1 whose parents want them to return. Places will be 

limited based on smaller teaching spaces and staffing capacity. We hope to be able to cater for two pods of 12 

children. Four ½ days maximum per week, could be mornings or afternoons. 

From 29th June we will welcome back our Year 6 students. We hope to be able to cater for two pods of 12 children. 

Ideally, if numbers allow, two days a week on a Monday-Thursday or a Tuesday-Friday. 

From 29th June we would also plan to begin offering ½ day taught tutorial sessions to yr2, yr3, yr4 and yr5. 

Ideally, if we can manage the numbers and accommodate, two ½ days - a Monday-Thursday or a Tuesday-Friday. 

This way, we can set & follow-up work for children to complete at home. Taught inputs will be available online 

via Teams too. We recommend yr5 also do full days so will need lunch too. 
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Once we receive every child’s application via Forms, closing date 9pm 9th June, we will compile our ‘pods’ of 

children to get the best fit we can and email you with dates, times and drop-off /pick-up procedures. Please don’t 

assume you have the sessions you requested and turned up at School, wait until you receive your invite email. 

Schools have been put in a very difficult position by Government announcements. There is a very real sense of 

‘managing the best we can’ with the Staff and space available. Thank you to all parents and carers for their 

patience and support during two weeks of major government announcements which will trigger dramatic changes 

to educational provision in the coming weeks and months. 

It remains the case that if children or Staff become ill in a pod then the whole pod will need to self-isolate for 14 

days. If we do not have enough Staff, because they become too ill, to care for children safely (even based on the 

new ‘reduced provision’ approach’) then, subject to a risk assessment, a full school closure may be necessary. 

The message remains the same, it is not compulsory for your child to attend and there will be no sanctions for 

non-attendance. We will endeavour to follow all the guidelines and to take all the precautions we can to keep 

your child safe should you decide to send your child to School; however, we understand that you will want to 

make your own decision about what is best for your child under these circumstances and we will support and 

respect whatever you decide. Our Remote Learning offer will remain in place for your child to continue their 

learning at home. 

You can contact me by email, mcasserley@black-firs.co.uk, if you wish to discuss any further concerns and I 

will pass messages on to a member of the team who will call you. 

Please follow the link below to let us know, by Tuesday 9th June at the latest, whether or not you are planning to 

send your child to school before September so we can begin planning our reopening from 15th June. 

https://forms.office.com/Pages/ResponsePage.aspx?id=tjJE-

Mvyfky0BJo3wJXjSpn5jmvVX6RKtYG0ThvmTjhUNDEyQzNDTDJHOEtUTlVTSTJEUThUMVU2Ri4u 

Stay safe, stay alert, (whatever a Lert is😊), control the virus, save lives. 

With my warmest regards, 

 

Martin Casserley 

Headteacher 

Black Firs School 
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